When first received, this book appeared to have little in common with any scientific discipline; until one considered the massive changes that have taken place in the chemical industry over the last two decades. The title says it all. Read the main title backwards or forwards, followed by the subtitle. It rapidly becomes clear that the principles are universal. The expected audience is senior management (this is number six in a management series), but more ambitious lower management levels will gain much if they wish to enhance their prospects by familiarisation of a process often missing at all levels of management.
The 'Management Change' concept is a modern version of Bloom's 'Taxonomy for Learning Organisations' as applied to management, where levels of intellectual behaviour were classified into knowledge, comprehension, application, analysis, evaluation and synthesis. The authors have re-edited Bloom's categories into a more modern five sections; remembering, understanding, applying, analysing/
